Leadership Development
Leadership Concepts
· Define leadership:
· Compare the types of leadership styles, and 

· Assess the importance of qualified leaders to the success of organizations

· List personal characteristics/qualities of successful leaders;  construct a questionnaire and interview a person in a leadership role
· List leadership opportunities available in the community
· Develop personal and group goals
Communication Skills

· Develop communication skills (verbal and written) to enhance success in school and in transition to the world of work:  Prepare and present an informative, illustrative, or persuasive speech;  Devise and use a speech rubric (or use HOSA rubric)  to critique oral presentations

· Participate in public relations activities by speaking,  writing, or making presentations to a group

· Prepare a press release for publication:  Contribute to the organization’s newsletter/scrapbook, etc.

·  Contact in writing, a guest to attend an organizational meeting

Business Dress and Etiquette

· Demonstrate appropriate business dress and appropriate business/professional etiquette:  Identify official dress code for members of the student organization;  Demonstrate ability to tie a necktie or scarf

· Outline techniques used for proper business/professional etiquette: -- meeting people, travel and table etiquette

· Serve as host when the guest you invite attends a meeting;  Participate in an installation ceremony or opening and closing ceremonies
Organizational Structure

· Analyze organizational structures and their components (including bylaws, officers, committees, and program of work:  Identify mains components and compare local, state and national bylaws

· Prepare a program of work, including educational/leadership, civic, social, and financial activities.  Evaluate a previous program of work

· Name the chapter officers and list the duties of each office; arrange in order the steps of the election process (application/nomination, test, etc.)

· Describe how committees are established;  List the standing committees and their responsibilities;  Serve as a chairperson or member of a committee

Parliamentary Procedure

· Demonstrate the use of parliamentary skills in presiding over a meetings:  Explain the history and purpose of parliamentary procedure.  Identify the authority used for parliamentary procedure.  State the function of the gavel.

· List the steps for handling a motion; Identify the classes of motions;  List the rules for debate

· Prepare an agenda;  Participate in a mock meeting;  Conduct research on a community organization that uses parliamentary procedure

HOSA

· Learn about the student organization (HOSA):  

· Recite mission, motto, and creed;  

· Label parts of the emblem and explain the meaning of the colors;  

· List the organizational levels and dues for each level

· List publications and resource materials available

· Name leadership training conferences available;  

· Prepare a realistic budget based on program of work and resources available

· Participate in fundraising efforts; List the categories of competitive events and select an event to compete in at local, regional, state or national level

Conflict Management

· Develop techniques to resolve conflict that arises in the home, school, community, and workplace (conflict management)

· Describe how ethical and social behavior affect our lives

· Demonstrate an awareness of cultural diversity and equity

· Demonstrate shared decision

· Identify self-management techniques

· Identify stress management techniques

Employability Skills Portfolio
· Prepare an Employability Skills Portfolio:  

· Prepare a cover letter; 

· Resume;  

· Application

· Answer in writing questions you may be asked at an interview;  

· List questions you might ask at an interview;  

· Participate in a mock interview; (this could be a HOSA Job Application Competition)  

· Write a thank you letter to the interviewer 
· Discuss reasons for changing employment; 

· Write a letter of resignation.

